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MESSAGE FROM MARK GANZ
As employees at Cambia, we spend a great deal of time working together,
and we all want to work in an environment where there is a high degree of
trust. We earn the trust of our members, partners, co-workers and consumers by behaving ethically, lawfully and with integrity.
What makes an ethical environment is not a code of conduct or an ethics
and compliance program. In its purest form, ethics is reflected in the little …
and sometimes big decisions we make in terms of how we conduct ourselves
personally and professionally every day.
The practice of ethics is not mechanical; it is an exercise of our hearts and conscience and is
based on a personal commitment we make to each other and to the people we serve. The
purpose of a code of conduct is a teaching document or guidepost, to be read and reviewed
from time to time along with the online training we provide.
Cambia’s Cause is noble and differentiates us as a company; it flows from our values which are
a direct reflection of our ethics. Never forget the good we do and the transformation we lead
will be cheapened if the way in which we do it is ethically flawed.
It is important we all remain vigilant in spotting issues or behaviors, and that we are courageous in holding our teammates to the highest level of ethical behavior and adherence to our
values. At the end of the day, it really is just about doing the right thing.
Please join me in renewing our commitment to our ethical business standards and keeping
them at the center of what we do, as we work together to create a better health care experience for people and their families.
Sincerely,

Mark B. Ganz
President and Chief Executive Officer
Cambia Health Solutions
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1. GUIDING PRINCIPLES
As Cambia Health Solutions (Cambia) pursues its Cause, we strive to maintain an ethical culture in which
individuals feel empowered and accountable for doing the right thing.
We each play an important role in sustaining and strengthening our ethical culture every day. Cambia
expects that you will:
Act with integrity and trust.
Comply with this Code of Business Conduct and other Cambia
policies and procedures.
Comply with all laws and regulations, as well as sub-regulatory
guidance that applies to our Medicare Advantage and Part D contracts.
Be accountable and transparent in your decision-making.
Foster an atmosphere in which every person is respected.
Avoid all conflicts of interest with respect to your work with Cambia.
Safeguard all Cambia and member information and use it only for
appropriate business purposes.
Ensure that fair dealing is the foundation for our relationships and
business transactions.
Ensure that the information we give to others is truthful, accurate
and complete.

CONTACT US:
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We do not retaliate in any way against individuals reporting concerns
in good faith.
We are committed to creating an environment where employees, our
business partners and our members feel comfortable speaking up when
there are questions or concerns.
When you have an issue or concern, talk to someone who can help.
We strive to maintain confidentiality in evaluating and resolving reports
and inquiries.

ECO@CAMBIAHEALTH.COM

503-720-9224

			

4

CAMBIA HEALTH SOLUTIONS CODE OF BUSINESS CONDUCT 2016

2. YOUR RESPONSIBILITY
The Cambia Code of Business Conduct (the Code) applies to all Cambia affiliates and subsidiaries, employees, officers, board and committee members, and anyone who is authorized to act on our behalf. It also
serves as guidance to, and may be adopted by, contractors, consultants,
vendors, external sales agents, and any other individuals and organizations conducting business on behalf
of, or with, Cambia.
You have the responsibility to familiarize yourself with the Code and to comply with it. Individuals are
to ask questions, seek guidance and promptly report suspected misconduct. Cambia commits to take all
reports seriously, resolve substantiated reports and take steps to prevent repeat occurrences. Retaliation
against anyone who comes forward in good faith will not be tolerated.
Failure to comply with this Code or other Cambia policies could subject you to corrective action, up to and
including termination.
When observing behavior or facing circumstances in which you are uncertain whether to speak up, consider the following questions:
Is it legal?
Is it fair?
Does it comply with Cambia Code of Business Conduct or other policies and procedures?
Does it feel right?
How would this situation appear to others?
How would it look in the headlines?
Will I be able to sleep soundly if I do not speak up?
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2.1. Where to go for Help/Resources
We provide multiple resources for you to report, clarify a situation, or ask a question. If you feel comfortable doing so, you may use any of the following resources in determining whether to make a report, clarify
a situation, or to ask a question.
supervisor or manager – These are the people that know you and your job circuma Your
stances the best. They can advise you specifically and immediately.
management welcomes hearing from you if you are not comfortable speaking with
a Higher
you own manager.

a Our Ethics team and our Anonymous Hotline are available.
All reports will be taken seriously, and will be promptly and fully investigated. During investigations, confidentiality will be safeguarded to the highest extent possible. All substantiated violations will be resolved in
accordance with policy and procedure, and there will be no retaliation for good faith complaints. Corrective
action and steps will be taken to prevent repeat occurrences.
If you’re not sure where to go with your concern, please call (877) 878-2273, pick any of the options, and
ask for a callback to help you find the right resource. The following chart can help you find the right contact.
Anonymous Reporting Line
Ethics Office

Compliance

Fraud, Waste and Abuse
IT Security

To report an ethical or compliance concern anonymously
• For questions or concerns related to expectations of the Code of Business Conduct or what
constitutes a conflict of interest.
• To report an ethical concern
For questions or concerns related to:
• Medicare Compliance
• Any other Compliance issues
• Privacy and HIPAA Compliance
To report potential fraud, waste and abuse
To report suspected security incidents

(888) 384-3577
(503) 721-4021
(360) 755-2409
(877) 878-2273
(877) 878-2273

(800) 323-1693
(877) 372-8223

If you have a concern or complaint about an accounting, internal controls or auditing matter, you may contact the Audit and Compliance Committee Chair of the Cambia board of directors at 1 (888) 655-5452 or
auditchair@cambiahealth.com. Your phone call or email will be routed directly to the Chair, who is an independent member of the Cambia Board of Directors.

2.2. What Happens if I Make a Report?
There are some things that are common to most reports. The response to any report ultimately depends
on the circumstances. However, we will always listen and take you seriously.

CONTACT US:

888-384-3577

ECO@CAMBIAHEALTH.COM

503-720-9224

			

6

CAMBIA HEALTH SOLUTIONS CODE OF BUSINESS CONDUCT 2016

A typical investigation may include:
Interviews with possible witnesses.
Reviews of relevant documents, files and printed material.
A decision-making process to determine if the report is substantiated and if a violation of our
Code of Conduct, other Cambia policy, or law has occurred.

2.3. Retaliation
Retaliation is the unfair or inappropriate treatment of an employee because the employee made a goodfaith report of misconduct, assisted in filing a report, or participated in an investigation. Retaliation may be
expressed in different ways, both formal and informal.
Common examples of retaliation:
Exclusions from decisions, meetings, or work activities by management or co-workers
Verbal abuse, harassment, or intimidation by management or co-workers
Denial of a promotion or pay raise
Relocation or reassignment of job duties
Loss of job
We have no tolerance for retaliation against employees who have reported concerns in good faith. If you
try to stop someone from reporting an issue, you may be subject to disciplinary action up to and including
termination.
If you are aware of an active investigation, you must avoid questioning others in an effort to determine who
may have reported the violation. This can compromise the integrity of the investigation and also appear to
be a form of retaliation.
Speaking up creates opportunities for us to reduce risk, improve our processes and performance, and
enhance our culture. You will never be disciplined/penalized for contacting the Ethics Department or any
other source in good faith.

3. CONFLICTS OF INTEREST
A conflict of interest may exist when you or a member of your family or household or a person with whom
you share a significant relationship is involved in an activity or has a personal interest (financial or otherwise) that could affect or appear to affect your objectivity in making decisions regarding Cambia.
Your family members include your immediate family, such as your spouse, domestic partners, children,
parents, siblings, step-relatives and in-laws. Family members also include any person who is part of your
household (such as a roommate or other individuals living at the same address), and other persons with
whom you share a significant personal relationship including, but not limited to aunts, uncles, cousins, nieces, and nephews. Family or household members must be identified by name and relationship.
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Any time you are involved in decisions at Cambia where your personal considerations or relationships
might affect or appear to affect your decisions, you should disclose that information to your supervisor or
manager and remove yourself from the decision-making process.
Gifts and business entertainment can easily create an appearance of improper influence or a conflict of
interest. You may accept gifts, business entertainment or other offers from a third party only as allowed
by policy (see Section 4 of this Code).
Seek guidance from your management and an Ethics officer before engaging in outside employment or
other outside activities that may interfere with your duties at Cambia, conflict with Cambia’s interests or
harm Cambia’s reputation.

a

On an annual basis or as soon as possible when your circumstances change, disclose on your Conflict of Interest Disclosure
statement all of your outside activities, financial interests or
relationships that may present a conflict or the appearance of
one.

4. GIFTS & BUSINESS ENTERTAINMENT
Cambia recognizes that gifts and business entertainment may occasionally be appropriate in
building and maintaining effective business relationships. However, gifts and business entertainment can easily create an appearance of improper
influence. You must always exercise good judgment, discretion
and moderation when accepting or offering gifts
and business entertainment.
Do not accept gifts, business entertainment, conference fees or travel and lodging from outside parties, such as suppliers, potential suppliers or members, that might compromise or appear to compromise
your ability to make objective and fair business decisions.
When offering gifts or providing entertainment, you must avoid doing anything that may create a perception that Cambia is trying to inappropriately influence another party.
Your manager, in consultation with an Ethics and Compliance officer, must approve exceptions to the standards in this section.
Some departments may have policies for gifts and business entertainment that set stricter limits. If you
work in such a department, follow your department’s policies and procedures.
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4.1. Accepting Gifts
The following standards apply when accepting gifts:
You may never accept a gift if it will influence your business decisions.
You may accept a gift valued at less than $200. The value of all gifts received from any one
source in a 12-month period cannot exceed $400.
Even if a gift falls within the dollar threshold, it must be reasonable and moderate in the
context in which it is being offered.
You may never accept cash or a cash equivalent, such as a check, money order or gift card
issued by a bank or other financial services institution.
You may never accept an honorarium.
You may never accept a personal discount that is not widely available to other
Cambia employees.
You may never ask an external business partner to provide a gift.
You may never accept a gift as part of a business negotiation.
You may never agree to do anything in exchange for a gift.

4.2. Accepting Business Entertainment
The following standards apply when accepting business entertainment:
You may never accept business entertainment if it will influence your business decisions.
The person offering the business entertainment must participate in the activity. If not, the
entertainment is a gift and is subject to the gift standards.
Business entertainment must have a business purpose that provides a benefit to Cambia.
All costs related to business entertainment must be reasonable and moderate.
You may never ask an external business partner to provide business entertainment.
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4.3. Offering Gifts
When offering gifts, you must avoid doing anything that might create a perception that Cambia is trying to
inappropriately influence another party. You may offer a gift only if the following standards are met:
The gift does not violate any law or regulation or the standards of conduct of the recipient’s
organization.
The value of the gift does not exceed $200, and the value of all gifts offered to any one recipient
in any 12-month period does not exceed $400.
Even if a gift falls within the dollar threshold, it must be reasonable and moderate in the context
in which it is being offered.
The gift does not consist of cash or a cash equivalent, such as a check, money order or gift card
issued by a bank or other financial services institution.
The gift is not offered as part of a business negotiation.
Offering gifts should focus on relationship-building and not create undue influence, establish an
expectation for repayment, or compromise the recipient’s objectivity.

4.4. Offering Business Entertainment
When providing business entertainment, you must avoid doing anything that might create a perception
Cambia is trying to inappropriately influence another party. The following standards apply when offering
business entertainment:
Offering business entertainment must not violate any law or regulation or the standards of conduct of the recipient’s organization.
Business entertainment must have a business purpose that provides a benefit to Cambia.
The person offering the business entertainment must participate in the activity. If not, it is a gift
and subject to the standards of offering gifts.
All costs related to the business entertainment must be reasonable and moderate.
Business entertainment should focus on relationship-building and not create undue influence,
establish an expectation for repayment, or compromise the recipient’s objectivity.
Notwithstanding the above, some departments might have additional requirements that you need to
follow. In particular, Medicare has additional rules in this regard. There are important limitations on giving
gifts to Medicare members and employees of the Centers for Medicare & Medicaid Services (CMS). We
are committed to full compliance with CMS regulations. Make sure to contact our Medicare Compliance
staff before giving any Medicare-related gifts.
CONTACT US:
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Q:
A:

How can I determine when a gift or business entertainment is reasonable and not excessive?
Ask yourself whether the gift appears to be excessive to you personally and whether it would
appear excessive to others. Below are some examples of both reasonable and excessive gifts.

REASONABLE

A holiday gift of a bottle of wine from a supplier,
vendor or customer.
Tickets to a local sporting or cultural event.
Attendance at a networking event hosted by a
vendor.
A coffee mug with the provider/vendor/supplier
logo on it.
A small inexpensive picture frame.

EXCESSIVE

A case of fine champagne.

Tickets to a distant sporting event, plus airfare and/
or hotel accommodation for employee and guest.

Cash or monetary equivalents, loans, stock, stock
options.
A lavish gift such as jewelry.

5. BUSINESS RELATIONSHIPS
Cambia seeks to partner with those who share our values and ethical standards. We also select business
partners who will provide goods and services that best meet Cambia’s needs.
We ensure fair dealing is the foundation for our relationships and business transactions.
Contracts with suppliers and producers must be in writing and must describe the services to be provided and the basis for payment. Payment must be appropriate to the value of the services rendered and
reasonable in view of the practice in the industry or trade.
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5.1. Relationships with Suppliers
We choose to partner with suppliers who offer us the best value in terms of quality and price.
Do not exercise inappropriate bias when selecting suppliers or potential suppliers of
goods or services.
Do not share confidential information provided by one supplier (e.g., price, terms or
conditions) with another supplier.
Weigh all the facts impartially and objectively when selecting among competing suppliers, regardless of the size of the service or order.
Select the supplier that will best serve Cambia’s needs and interests without regard to
any personal relationships or personal interests.
Do not require a supplier to become a customer as a condition to becoming or continuing to be a supplier to Cambia.

5.2. Improper Payments
An improper payment to gain advantage in any situation is never acceptable. Cambia prohibits improper
payments such as bribes or kickbacks in all business dealings.
You may, from time to time, engage in transactions involving offshore companies. The anti-bribery provisions of the Foreign Corrupt Practices Act (FCPA) expressly forbid any U.S. person or company from making
corrupt payments to foreign officials to obtain or retain business. Such payments are prohibited whether
made directly, or through a third party, to officials of a foreign government.
You are expected to exercise vigilance and report any known or suspected noncompliance. Examples of red
flags that may indicate violations of the FCPA include:
Money or anything of value is being offered to an official of a foreign government;
A third party vendor is engaged to facilitate a business transaction involving a foreign government, and invoices from the vendor include suspicious charges for services not included in
the scope of work (SOW) agreed to with the vendor;
A third party vendor is engaged without a clear rationale, or with the intent to provide services not within the scope of that vendor’s core competencies.
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5.3. Insider Trading
In the course of your job, you might learn of non-public information about a publicly traded company
with which Cambia does business. There are laws that govern what you can do with inside information,
such as sharing it with others or making personal financial decisions. You are responsible for knowing,
understanding and abiding by those laws.
Examples of insider trading include sharing the following non-public information:
Financial Information – revenues and earnings results, sales projections, dividends
Product Plans – new technology or application, technical plans, patent information
Marketing Strategies – market research, trade show or meeting plans, product rollout dates
Personnel Changes – executive changes or personnel changes
Mergers and Acquisitions

6. SAFEGUARDING INFORMATION &
PROPERTY
You are expected to protect the company’s confidential and proprietary information. You must use confidential and proprietary information only as necessary to complete your work and not for personal gain or
for non-business use.
This also applies to accepting, using or sharing confidential and proprietary information belonging to
another party, unless you have specific authorization from that party, as confirmed by our Legal department.
Confidential information may be disclosed to others, internally or externally only if it is properly authorized and the recipients have a clear business need for such information and in accordance with Cambia’s
policies. All confidential information must be handled with care to avoid inadvertent or careless disclosure.
Examples of proprietary business information may include:
Member and group information
Financial data and projected earnings
Internal employee communications
Business forecasts/strategies
Sales figures
Planned geographical expansion
Wage and salary data
Provider contracts
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Guidelines for protecting confidential and proprietary information are:
If you have access to confidential and proprietary information, only discuss with others on a need-to-know basis.
Do not disclose confidential and proprietary information to an outside person or
entity, unless you have authority to do so.
Do not disclose proprietary information in social conversations or in normal business dealings with others outside of the company.
Do not discuss confidential and proprietary information in a place where you may
be overheard.
Do not take confidential and/or proprietary information in any form or for any reason when your employment has ended.

7. RECORDING & REPORTING INFORMATION
Cambia relies on you to make sure that our
records are true, accurate and complete based
on Cambia policy and any applicable contractual, legal and accounting standards. Failure to
do so may lead to enforcement actions under
various state and federal laws.
For example, Cambia’s subsidiaries engage in a
variety of business activities involving federal
funds. The False Claims Act (31 U.S.C. §§ 3729
– 3733) prohibits submitting false records that
result in payments (or overpayments) from the
federal government, as well as understating or
concealing moneys owed to the federal government. You must exercise due diligence to detect errors in payments involving federal funds. Those
errors must be promptly disclosed to the federal government and corrected. Violations of the False
Claims Act may be subject to both civil and criminal penalties.
You should create, retain and dispose of Cambia’s records only in compliance with the Records Management and Retention policy.
You must not withhold information from, mislead or improperly influence Cambia’s internal or independent auditors, legal counsel, Compliance officers, Ethics officers or others acting in a similar capacity on
behalf of Cambia.
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8. POLITICAL ACTIVITY & CONTRIBUTIONS
Cambia is an active participant in the political process,
and encourages you to vote and be active in the political process as well.
At times, Cambia will seek to engage you, our members
and other business partners on political and public policy issues. You are not obligated to participate.
If you are engaging in the political process or public
policy issues on Cambia’s behalf, you must obtain prior
approval from the vice president of Government Affairs.
Cambia sponsors a Political Action Committee (PAC) for federal elections. Except as allowed under a specific exception for PAC activity, it is unlawful to use company money in connection with federal elections.

9. INTERACTING WITH THE GOVERNMENT
9.1. Government Programs
Our government relationships are important. Our credibility, reputation and value as a trusted partner
are intrinsically connected to these relationships. As a result, we hold ourselves accountable to follow
all state and federal rules and guidelines which govern these relationships. Moreover, we approach each
relationship with thoughtful regard for circumstances and avoid even the appearance of conflict of interest. Our government relationships related to Medicare, FEP, exchange, regulatory, legislative and other
public programs or offices require constant vigilance and a commitment to compliance. You may never
pay a contingent fee to any person or company to solicit or obtain government contracts, or for the purpose of influencing or attempting to influence a government employee in connection with the award or
modification of any government contract.

9.2. Employment of Government Personnel
There are laws and regulations that govern recruiting and hiring government personnel. These rules
apply to personnel hired by the company, as well as Cambia’s agents, contractors and consultants. We
do not hire, or contract with, an individual or entity excluded by the government from participating in
government programs, unless there is a limited exception to the government’s rules. Before discussing
possible employment of a government employee with Cambia, consult with Human Resources.
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9.3. Confidential Information
We ensure the integrity of the contracting process by avoiding discussions of bids or proposals with
competitors or potential competitors. You must not seek to obtain from government contractors, and
may not use, any proprietary or confidential information regarding the contract process before the award
of the contract. You must also not use information prepared for internal use by the government when
evaluating a bid or proposal to enter into a contract.
You may never pay a contingent fee to any person or company to solicit or obtain government contracts,
or for the purpose of influencing or attempting to influence a government employee in connection with
the award or modification of any government contract.

9.4. Submitting Proposals, Budgets and Other
Reports
Proposals, budgets and other important reports and records that Cambia furnishes to the government
must meet significant record keeping and other obligations. You must prepare complete and accurate
records when submitting documentation to the government.
If you work on, process claims for or file reports for government programs, you need to be aware of the
federal False Claims Act (FCA). The FCA enables the federal government to seek significant damages and
penalties against health care providers (including insurers and third-party payers) who knowingly submit
false or fraudulent claims to Medicare or other federal health care programs.

9.5. Reporting Costs to the Government
We report costs and enter time reports that are timely, accurate and complete. For direct-charge work,
only work that is actually performed on that government contract may be charged to that contract. Similarly, indirect charges must be proper and accurate. In addition, no cost may be charged or allocated to a
government contract if it is unallowable or inapplicable by law, regulation or contract provision or if it is
otherwise improperly claimed. Employees’ and managers’ signatures or electronic authentication of time
sheets are examples of reports that are used by the company to bill its services to the government and
must be completed honestly and accurately.
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9.6. Accepting Gifts or Business Entertainment
from Government Representatives
If you work on government programs, you may not accept gifts, monetary or non-monetary, from government officials, vendors, suppliers or members of the programs. To avoid potential violations of federal or
state anti-kickback statutes, you must never request or receive anything of value from a vendor, supplier,
provider, member or beneficiary in return for payment under a government program or preferred treatment by the government.

9.7. Offering Gifts or Business Entertainment to
Government Employees
There are specific laws and regulations that apply to offering gifts to government officials or employees.
You must follow all state and federal laws and guidelines pertaining to gifts. When working with employees of a governmental agency, you may not give any gifts or favors to that employee. However, if working
with a federal government employee or prime contractor, you may offer on-site nominal business courtesies.

10. FRAUD, WASTE, & ABUSE
If you suspect or discover fraud, waste or abuse by employees, contractors, agents, providers or
members, please immediately report your concern. Please follow the link to the External Audit &
Investigations Spark page for more information.
Health care fraud is any intentional misrepresentation of a material fact submitted on, or in obtaining something to which you or someone else is not entitled.
Examples of fraud include:
Billing for services not furnished
Incorrect reporting of diagnoses or procedures to maximize payments
Misrepresentation of dates, descriptions of services, or identities of subscribers or
providers; or billing for non-covered services as covered items.
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Waste includes any practices that are inconsistent with sound fiscal, business, or medical practices, and
that result in inefficiencies or unnecessary cost.
An example of waste is the seeking of payment for unused or contaminated portions of medical supplies, provider practice or operational error.
Abuse is a deception or misrepresentation that a company or person should know is false or improper
and that can result in an unauthorized benefit to the company or person. Abuse cannot always be easily differentiated from fraud. It’s identified by specific facts and circumstances, intent, prior knowledge,
and available evidence, among other factors.

11. IMPORTANT NOTICE
This Code is meant to be read in conjunction with other Cambia policies and procedures, including
those found in the Employee Handbook and any other Cambia manuals, instructions and directions, as
applicable.
Nothing in the Code creates a contract between Cambia and any employee or Cambia and any other
person, creates legally enforceable rights, or promises specific treatment in certain situations. Unless
otherwise stated in a contract or other Cambia directive, the Code does not modify your at-will employment relationship or contractual relationship with Cambia, as applicable.
Cambia reserves the right to modify the Code at any time it deems appropriate. The most current version of the Code of Business Conduct is always available on Spark and other Cambia websites.

a
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If you have any questions about the Code of
Business Conduct, please contact an Ethics
and Compliance officer.

ECO@CAMBIAHEALTH.COM

503-720-9224

			

18

